Front Counter Zone Cleanliness

Area




Week 1

Week 2

Week 3

Week 4

LOBBY

Door/Window Decals


_______

_______

_______

_______

Happy Meal Display


_______

_______

_______

_______

High Chairs Clean


_______

_______

_______

_______

Ceiling Huggers



_______

_______

_______

_______

Condiment Bar/Ice Machine

_______

_______

_______

_______

Beverage Tower



_______

_______

_______

_______

Napkin/Straw Dispenser


_______

_______

_______

_______

Table Tents/Tray Liners


_______

_______

_______

_______

Proper P.O.P./Kiosk


_______

_______

_______

_______

Comments Box



_______

_______

_______

_______

FRONT COUNTER AREA

Menu Strips



_______

_______

_______

_______

Ambiance Boards



_______

_______

_______

_______

Menu Boards



_______

_______

_______

_______

Counter Mats



_______

_______

_______

_______

Register Toppers



_______

_______

_______

_______

Registers Clean



_______

_______

_______

_______

Coffee Refill Center


_______

_______

_______

_______

Bagging Station



_______

_______

_______

_______

Lid Holders



_______

_______

_______

_______

Pie Merchandiser



_______

_______

_______

_______

Cookie Merchandiser


_______

_______

_______

_______

McFlurry Area



_______

_______

_______

_______

Coffee Machine



_______

_______

_______

_______

O.J. Dispenser



_______

_______

_______

_______

Condiment Carts



_______

_______

_______

_______

Walls




_______

_______

_______

_______

Legs and Wheels Clean


_______

_______

_______

_______


Floor and Baseboards


_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Stainless Polished


_______

_______

_______

_______

Equipment Working


_______

_______

_______

_______

Sanitized Bottles Used


_______

_______

_______

_______

SHAKE/SUNDAE MACHINE

Exterior




_______

_______

_______

_______

Mix Reservoirs



_______

_______

_______

_______


Drip Pans



_______

_______

_______

_______

Condensers



_______

_______

_______

_______

Filters Cleaned



_______

_______

_______

_______

Legs and Wheels



_______

_______

_______

_______

Syrup Compartment


_______

_______

_______

_______

Toppings Compartment


_______

_______

_______

_______


All Brushes Used



_______

_______

_______

_______

Proper Sanitation



_______

_______

_______

_______

Stainless Polished


_______

_______

_______

_______

Rerun Cans/Lids



_______

_______

_______

_______

Parts Cart



_______

_______

_______

_______

Area




Week 1

Week 2

Week 3

Week 4

CREWROOM AREA

Cabinets




_______

_______

_______

_______

Walls




_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Files Organized



_______

_______

_______

_______

Floors and Baseboards


_______

_______

_______

_______

Free of Clutter



_______

_______

_______

_______

Bulletin Boards



_______

_______

_______

_______

Incentives Communicated Well

_______

_______

_______

_______

TOTAL




_______

_______

_______

_______

Tasks completed out of 53 total tasks






_____%

_____%

_____%

_____%

Drive-Thru Zone Cleanliness

Area




Week 1

Week 2

Week 3

Week 4

OUTSIDE MERCHANDISING

Window Decals



_______

_______

_______

_______

Drive-thru Topper


_______

_______

_______

_______

Menu Strips



_______

_______

_______

_______


Translite




_______

_______

_______

_______

Speaker Cleaned



_______

_______

_______

_______

FRONT DRIVE-THRU

Drive-thru Booth



_______

_______

_______

_______

Front Booth Organized


_______

_______

_______

_______

Beverage Tower



_______

_______

_______

_______

Ice Bin Cleaned



_______

_______

_______

_______

Coffee Machine



_______

_______

_______

_______

Beverage Table/Cup Holder

_______

_______

_______

_______

Drive-thru Table



_______

_______

_______

_______

Legs and Wheels



_______

_______

_______

_______

Drive-thru Monitors


_______

_______

_______

_______

Walls




_______

_______

_______

_______

Windows



_______

_______

_______

_______


Floor and Baseboards


_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Stainless Polished


_______

_______

_______

_______

Equipment Working


_______

_______

_______

_______

FRY AREA

Top of Station Hood


_______

_______

_______

_______

Mirror Glass



_______

_______

_______

_______


Storage Areas



_______

_______

_______

_______

Bagging Area in Good Repair

_______

_______

_______

_______

Legs and Wheels



_______

_______

_______

_______

Floor Under Station/Vats


_______

_______

_______

_______

Inside Doors



_______

_______

_______

_______


Inside Vats Splash Plates


_______

_______

_______

_______

Scoop/Skimmer/Shaker/Baskets

_______

_______

_______

_______

Computers



_______

_______

_______

_______

Stainless Polished


_______

_______

_______

_______

Arch Fry Dispenser


_______

_______

_______

_______

BACK DRIVE-THRU CASHIER BOOTH

Drive-thru Table



_______

_______

_______

_______

Legs and Wheels



_______

_______

_______

_______

Walls




_______

_______

_______

_______

Windows



_______

_______

_______

_______

Floor and Baseboards


_______

_______

_______

_______

Headsets Clean



_______

_______

_______

_______

Equipment Cleaned


_______

_______

_______

_______

Equipment Working


_______

_______

_______

_______

Back Booth Organized


_______

_______

_______

_______

Area




Week 1

Week 2

Week 3

Week 4

OFFICE AREA

Cabinets




_______

_______

_______

_______

Walls




_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Files Organized



_______

_______

_______

_______

Floors and Baseboards


_______

_______

_______

_______

Desk Organized



_______

_______

_______

_______

Free of Clutter



_______

_______

_______

_______

ISP/Cart Cleaned



_______

_______

_______

_______

Safe




_______

_______

_______

_______

First Aid Kit



_______

_______

_______

_______

TOTAL




_______

_______

_______

_______

Tasks completed out of 51 total tasks






_____%

_____%

_____%

_____%

Grill Zone Cleanliness

Area




Week 1

Week 2

Week 3

Week 4

FILET/NUGGET AREA

Inside Vats Splash Plates


_______

_______

_______

_______

Inside Doors



_______

_______

_______

_______

Floor Under Station/Vats


_______

_______

_______

_______


Legs and Wheels



_______

_______

_______

_______

Stainless Polished


_______

_______

_______

_______

Computers



_______

_______

_______

_______

Baskets




_______

_______

_______

_______

Basketing Area



_______

_______

_______

_______

Tables




_______

_______

_______

_______

GRILLS

Meat Freezer



_______

_______

_______

_______

Filet Freezer



_______

_______

_______

_______

Top of Station Hood


_______

_______

_______

_______

Grill 1




_______

_______

_______

_______

Grill 2




_______

_______

_______

_______

Behind Grills



_______

_______

_______

_______

Breakfast Table



_______

_______

_______

_______

Marinator Clean



_______

_______

_______

_______

Legs and Wheels



_______

_______

_______

_______

Computers



_______

_______

_______

_______

Walls




_______

_______

_______

_______

Floor and Baseboards


_______

_______

_______

_______

Stainless Polished


_______

_______

_______

_______

Equipment Working


_______

_______

_______

_______

MADE FOR YOU LINE

Bun Rack



_______

_______

_______

_______

Bun Toaster Table


_______

_______

_______

_______

Bun Toaster 1



_______

_______

_______

_______


Bun Toaster 2



_______

_______

_______

_______

Overhead Power Cord/Box

_______

_______

_______

_______

Prep Table



_______

_______

_______

_______

Condiment Dispensers


_______

_______

_______

_______

Sauce Guns and Holders


_______

_______

_______

_______


Muffin/Bagel Toaster Table

_______

_______

_______

_______

Muffin/Bagel Toaster


_______

_______

_______

_______

UHC 1, Breads



_______

_______

_______

_______

UHC 1 Table



_______

_______

_______

_______

Q-ing Oven Primary


_______

_______

_______

_______

UHC 2, Meats



_______

_______

_______

_______

UHC 3, Eggs



_______

_______

_______

_______

Q-ing Oven Secondary


_______

_______

_______

_______

UHC 2/3 Table



_______

_______

_______

_______

HLZ Primary



_______

_______

_______

_______

HLZ Secondary



_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Walls




_______

_______

_______

_______

Floor and Baseboards


_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Area




Week 1

Week 2

Week 3

Week 4

Bun Trays



_______

_______

_______

_______

Biscuit Oven Top



_______

_______

_______

_______

Biscuit Oven Bottom


_______

_______

_______

_______

Biscuit Cabinet



_______

_______

_______

_______

Ice Machine Clean/polished

_______

_______

_______

_______

Equipment Working


_______

_______

_______

_______

SALAD AREA/BACKROOM

Top Rail




_______

_______

_______

_______

Refrigerator



_______

_______

_______

_______

Walls




_______

_______

_______

_______

Ceiling/Lighting



_______

_______

_______

_______

Closet Organized



_______

_______

_______

_______

Stockroom Organized


_______

_______

_______

_______

Back Stock Area Organized

_______

_______

_______

_______

Walk-in refrigerator Organized

_______

_______

_______

_______

Walk-in Freezer Organized

_______

_______

_______

_______

TOTAL




_______

_______

_______

_______

Tasks completed out of 61 total tasks






_____%

_____%

_____%

_____%

