
Store Name   



2010 Spring Up Checklist
Date  

CRITICAL STANDARDS FOR CLEAN, GOOD REPAIR AND ORGANIZED
Points
Possible

Points
Achieved


Action Needed
Points
Possible

Points
Achieved


Action Needed
Lobby Supply Closet 
Points

Points
Achieved


Action Needed
Men's Restroom 
Points

Points
Achieved


Action Needed
Women's Restroom 
Points

Points
Achieved


Action Needed
Lobby/Dining Room 
Points

Points
Achieved


Action Needed
PlayPlace 
Points

Points
Achieved


Action Needed
Front Counter 
Points

Points
Achieved


Action Needed
Center Island 
Points

Points
Achieved


Action Needed
Points
Possible

Points
Achieved


Action Needed
Drive Thru 
Points

Points
Achieved


Action Needed
Points
Possible

Points
Achieved


Action Needed
Points
Possible

Points
Achieved


Action Needed
Walk-in Cooler 
Points

Points
Achieved


Action Needed
Walk-in Freezer 
Points

Points
Achieved


Action Needed
Points
Possible

Points
Achieved


Action Needed
Stock room 
Points

Points
Achieved


Action Needed
Points

Points
	
Exterior & Roof
	Possible
156
	Achieved

	Lobby closet & Men's/Women's  Restroom
	108
	

	Lobby & PlayPlace
	134
	

	Front Counter, Center Island & Office
	126
	

	Drive Thru & Grill
	160
	

	Backroom, Walk-in's, Crew Room & Stockroom
	130
	


Achieved 
/ Possible   814  =  
%
Exterior





Appearance of black top, free of oil spots and in good repair�
4�
�
�
�
Appearance of concrete, DT pad free of oil spots and in good repair�
4�
�
�
�
Exterior building washed, cleaned and painted�
4�
�
�
�
Curbing and corners swept and in good repair�
4�
�
�
�
Lot free of debris�
4�
�
�
�
Lot sealed as needed�
4�
�
�
�
Lot striped�
4�
�
�
�
Guard post painted and in good repair�
4�
�
�
�
Road sign/Monument sign clean and in good repair�
4�
�
�
�
COD clean and in good repair,  graphics displayed on COD current�
2�
�
�
�
Menu board clean and in good repair, menu strips not damaged�
2�
�
�
�
POP in good condition, not faded, current�
2�
�
�
�
Speaker working properly�
2�
�
�
�
Presell boards, real estate signs clean and in good repair�
2�
�
�
�
DT windows clean, free of clutter/stickers, DT window frames clean�
4�
�
�
�
Window 1 and 2 signs clean and in good repair�
2�
�
�
�
Plexiglass clean and in good repair�
2�
�
�
�
Newspaper dispensers clean  and in good repair�
2�
�
�
�
RMHC canisters empty and clean, signage in good condition�
2�
�
�
�
Directional signs clean and good repair�
2�
�
�
�
Gateway signs clean, proper position and in good repair�
4�
�
�
�
All outside lighting including soffits clean and in good repair�
4�
�
�
�
Landscaping attractive, colorful, and well maintained�
4�
�
�
�
Landscaping properly mulched or rocked, no weeds�
2�
�
�
�
Landscaping free of litter and debris�
4�
�
�
�
Guard post clean and painted�
2�
�
�
�
Appearance of corral is neat, clean and organized�
4�
�
�
�
Corral doors are clean, painted, and in good repair�
2�
�
�
�
Corral free of unnecessary equipment�
2�
�
�
�
Cardboard container in good, clean condition�
2�
�
�
�
Shortening Container clean�
2�
�
�
�
Castle bins and lids clean inside and outside�
4�
�
�
�
Handrail clean and painted�
2�
�
�
�
Sidewalks clean and in good repair�
4�
�
�
�
Frames and edges around windows clean�
2�
�
�
�
Windows and mullions clean�
4�
�
�
�
Facia and trim clean and in good repair�
2�
�
�
�
Back door clean and painted, weather stripping in place�
2�
�
�
�
Door frames and thresholds clean and in good repair�
2�
�
�
�
Flags in excellent condition�
4�
�
�
�
Shed clean and organized�
4�
�
�
�






Roof





Exhaust fans, housing, belts and gaskets clean and in good repair�
4�
�
�
�
All condensers clean and pin-combed�
4�
�
�
�
Evaporator clean�
2�
�
�
�
Filters clean�
4�
�
�
�
Roof free of debris�
2�
�
�
�
HVAC interior (belts, coils, housing, blowers) clean and in good repair�
4�
�
�
�
Fresh air intakes clean - not obstructed�
2�
�
�
�
Gutters clean and in good repair�
2�
�
�
�
Roof beams in good repair�
2�
�
�
�
P-Traps emptied�
2�
�
�
�
Fence cleaned, painted and and in good repair�
4�
�
�
�
Shingles in good repair�
2�
�
�
�
Subtotal Exterior and Roof�
156�
�
�
�






Possible





All necessary supplies stocked�
2�
�
�
�
Air vent clean�
2�
�
�
�
Clean, organized and clutter free�
2�
�
�
�
Overall condition acceptable�
2�
�
�
�






Possible





Walls and partitions clean�
4�
�
�
�
Mirrors clean and streak free�
2�
�
�
�
Sinks clean�
2�
�
�
�
Faucets clean and in good repair�
2�
�
�
�
Under sink clean�
2�
�
�
�
Soap dispensers clean and in good repair�
2�
�
�
�
Hand dryers clean and in good repair�
2�
�
�
�
Toilets clean�
4�
�
�
�
Toilet paper dispensers clean and in good repair�
2�
�
�
�
Waste cans clean�
2�
�
�
�
Baby changing station clean and in good repair�
2�
�
�
�
Urinals clean�
4�
�
�
�
Baseboards clean�
4�
�
�
�
Floor clean�
4�
�
�
�
Air vents clean and in good repair�
2�
�
�
�
Egg crates clean and in good repair�
2�
�
�
�
Light fixture clean, all bulbs working�
4�
�
�
�
Ceiling tiles clean and in good repair�
2�
�
�
�
Door and kick plates clean�
4�
�
�
�






Possible





Walls and partitions clean�
4�
�
�
�
Mirrors clean and streak free�
2�
�
�
�
Sinks clean�
2�
�
�
�
Faucets clean and in good repair�
2�
�
�
�
Under sink clean�
2�
�
�
�
Soap dispensers clean and in good repair�
2�
�
�
�
Hand dryers clean and in good repair�
2�
�
�
�
Toilets clean�
4�
�
�
�
Toilet paper dispensers clean and in good repair�
2�
�
�
�
Waste cans clean�
2�
�
�
�
Baby changing station clean and in good repair�
2�
�
�
�
Baseboards clean�
4�
�
�
�
Floor clean�
4�
�
�
�
Air vents clean and in good repair�
2�
�
�
�
Egg crates clean and in good repair�
2�
�
�
�
Light fixture clean, all bulbs working�
4�
�
�
�
Ceiling tiles clean and in good repair�
2�
�
�
�
Door and kick plates clean�
4�
�
�
�
Subtotal Lobby Closet and Restrooms�
108�
�
�
�






Possible





Baseboards clean and in good repair�
4�
�
�
�
Floor clean  and in good repair�
4�
�
�
�
Egg crates clean and in good repair�
2�
�
�
�
Air vents clean and in good repair�
2�
�
�
�
Lights clean and in good repair�
4�
�
�
�
Ceiling tiles clean and in good repair�
2�
�
�
�
Tables clean and in good repair�
4�
�
�
�
Underneath tables free of gum�
2�
�
�
�
Table stands and legs clean�
4�
�
�
�
All seating clean and in good repair�
4�
�
�
�
High chairs clean�
2�
�
�
�
Merchandising messages clean, straight, current, and not cluttered�
2�
�
�
�
Trash receptacles clean inside and out�
4�
�
�
�
Trash cans clean�
4�
�
�
�
Beverage bar clean and organized�
2�
�
�
�
Beverage bar nozzles and diffusers clean�
4�
�
�
�
Beverage bar cupboard area clean and organized�
2�
�
�
�
Beverage bar stainless clean - no streaks�
2�
�
�
�
Walls clean�
4�
�
�
�
Décor clean�
4�
�
�
�
Windows clean and free of streaks�
4�
�
�
�
Window frames clean�
2�
�
�
�
All exit lights clean and working�
4�
�
�
�
Ketchup dispensers clean and in good repair�
2�
�
�
�
Napkin dispensers clean and in good repair�
2�
�
�
�
Tea urns clean and in good repair, latching lids in place�
2�
�
�
�
Happy meal display clean and in good repair�
2�
�
�
�
Newspaper rack clean and organized�
2�
�
�
�
Entry ways clean�
4�
�
�
�






Possible





All equipment clean and in good repair, including netting and pads�
4�
�
�
�
Shoe rack clean�
2�
�
�
�
Baseboards clean and in good repair�
4�
�
�
�
Floor clean and and in good repair, inluding under toy�
4�
�
�
�
High chairs clean�
2�
�
�
�
Underneath tables and seats free of gum�
2�
�
�
�
Table stands and legs clean�
2�
�
�
�
Chairs and seat backs clean and in good repair�
2�
�
�
�
Interactive games clean and working properly�
2�
�
�
�
Safety surface clean and in good repair�
2�
�
�
�
Trash receptacles clean inside and out�
4�
�
�
�
PlayPlace is odor free�
4�
�
�
�
Walls clean and  in good repair�
4�
�
�
�
Doors, windows,and mullions clean and in good repair�
4�
�
�
�
Ceiling, vents, and lighting clean and in good repair�
2�
�
�
�
Décor clean and in good repair - no chips on painted surfaces�
4�
�
�
�
Subtotal Lobby and PlayPlace�
134�
�
�
�






Possible





Counter top clean�
4�
�
�
�
Registers clean, including underneath�
2�
�
�
�
Be Well Served - correct layout and labeling�
4�
�
�
�
Condiment bins clean and organized�
2�
�
�
�
Floor clean�
4�
�
�
�
Baseboards clean and in good repair�
2�
�
�
�
All stainless steel clean and polished�
4�
�
�
�
Menu boards and POP clean, lights working, menu strips not damaged�
2�
�
�
�
Under counter shelving cleaned, organized, and labeled�
4�
�
�
�
Towel buckets clean and sanitized�
2�
�
�
�
Trash cans clean�
2�
�
�
�
RMHC containers clean and in good repair�
2�
�
�
�
Air vents clean and in good repair�
2�
�
�
�
Ceiling tiles clean and in good repair�
2�
�
�
�
Light fixtures clean and in good repair�
2�
�
�
�






Possible





All refrigeration units clean and in good repair,  including gaskets�
4�
�
�
�
Pie merchandiser clean and in good repai�
2�
�
�
�
Cookie merchandiser clean�
2�
�
�
�
McCafe machine clean including hoppers and refrigeration�
4�
�
�
�
Beverage monitor/bracket clean and in good repair�
2�
�
�
�
Shake machine clean, including door gasket�
4�
�
�
�
Shake machine syrup lines sanitized and free of buildup�
4�
�
�
�
Sundae machine clean�
4�
�
�
�
Topping containers free of buildup, including water wells�
4�
�
�
�
All drip trays clean�
2�
�
�
�
Machine cup holders clean�
2�
�
�
�
Orange juice machine clean and in good repair�
2�
�
�
�
Coffee Brewer clean and in good repair, including pots�
2�
�
�
�
McFlurry machine clean and in good repair�
2�
�
�
�
McFlurry topping containers clean�
2�
�
�
�
McFlurry cup and lids holders clean and organized�
2�
�
�
�
Expeditor Monitors and brakets clean�
2�
�
�
�
Landing zones clean, filters present and clean�
4�
�
�
�
All equipment legs, wheels, and floor underneath clean�
4�
�
�
�
Cupboards clean and organized�
2�
�
�
�
Stainless steel polished�
2�
�
�
�
Runner Condiment Center clean and organized�
2�
�
�
�
Fry bagging area clean, mirror streak free�
4�
�
�
�
Subtotal Front Counter and Center Island�
104�
�
�
�






Office





Desk area clean and organized�
4�
�
�
�
All cupboards clean and organized�
2�
�
�
�
Safe top and sides clean�
2�
�
�
�
ISP and other equipment clean�
2�
�
�
�
Ceiling tiles clean and in good repair�
2�
�
�
�
Walls clean and in good repair�
2�
�
�
�
Floors clean and in good repair�
2�
�
�
�
Baseboards clean and in good repair�
4�
�
�
�
Lights clean and in good repair�
2�
�
�
�
Egg crates and vents clean and in good repair�
2�
�
�
�
Subtotal Office�
24�
�
�
�






Possible





Condiment bins clean and organized�
4�
�
�
�
ABS clean and in good repair�
4�
�
�
�
ABS nozzle and diffuser clean�
4�
�
�
�
Iced Coffee/Tea Urns clean, including nozzles�
2�
�
�
�
Registers clean, including underneath�
2�
�
�
�
Drive-thru monitor wiped down, including stand�
2�
�
�
�
All walls clean�
2�
�
�
�
Ceiling tiles clean and in good repair�
2�
�
�
�
Windows clean�
2�
�
�
�
Egg crates, vents and light fixture clean and in good repair�
2�
�
�
�
Baseboards clean and in good repair�
4�
�
�
�
Floor clean, including underneath equipment�
4�
�
�
�
Drive-thru carts clean�
2�
�
�
�
Be Well Served - correct layout and labeling�
4�
�
�
�
Coffee brewer clean and in good repair�
2�
�
�
�






Grill





All fryers clean and in good repair�
4�
�
�
�
Filters clean�
2�
�
�
�
Filter machine clean and in good repair�
2�
�
�
�
Fry dispenser clean and in good repair�
2�
�
�
�
All grills clean and in good repair�
4�
�
�
�
Grill filter clean�
2�
�
�
�
Drip trays clean�
2�
�
�
�
Grillside freezers clean and defrosted, condensers clean�
4�
�
�
�
UHC'S, UHC stands and trays clean�
4�
�
�
�
Muffin toaster clean and in good repair�
4�
�
�
�
Prep table clean and organized - all shelves�
4�
�
�
�
Wrap stations clean�
2�
�
�
�
Toasters clean and in good repair�
4�
�
�
�
Toaster table clean, including legs and wheels�
4�
�
�
�
Steamer clean, delimed and in good repair�
4�
�
�
�
Q-ing ovens clean and in good repair�
4�
�
�
�
Bun carts clean�
2�
�
�
�
KVS monitors and brackets clean and in good repair�
4�
�
�
�
Biscuit oven clean and in good repair�
4�
�
�
�
All equipment legs and wheels clean�
4�
�
�
�
All condensers clean�
4�
�
�
�
All gaskets clean and in good condition�
2�
�
�
�
Wall freezers clean and defrosted�
2�
�
�
�
Reach in coolers clean and organized, including gaskets�
4�
�
�
�
Reach in freezers clean and organized, including gaskets�
4�
�
�
�
Salad table clean, including legs�
4�
�
�
�
Ice machine clean inside and out, ice bucket clean�
2�
�
�
�
Hand sink clean and in good repair�
2�
�
�
�
All stainless cleaned and polished�
4�
�
�
�
Baseboards clean and in good repair�
4�
�
�
�
Walls clean and in good repair�
4�
�
�
�
Floors clean and in good repair, including underneath equipment�
4�
�
�
�
Vents, egg crates clean and in good repair�
2�
�
�
�
Ceiling clean and in good repair�
4�
�
�
�
Light fixtures clean and in good repair�
4�
�
�
�
Tea brewer clean and in good repair�
2�
�
�
�
Subtotal Drive Thru and Grill�
160�
�
�
�






Backroom





Sink area polished and in good repair�
2�
�
�
�
Under sink clean, including sink legs�
2�
�
�
�
Mop sink clean and in good repair�
2�
�
�
�
Mop buckets clean�
2�
�
�
�
Dust bins and brooms clean and stored properly�
2�
�
�
�
Trash compactor and grease container clean and well maintained�
4�
�
�
�
All vents, lights and egg crates clean and in good repair�
4�
�
�
�
All walls clean�
4�
�
�
�
Baseboards and floor clean and in good repair�
4�
�
�
�
Kay Chemical Dispensing System clean and in good repair�
4�
�
�
�
Dishwasher clean, delimed, and in good repair�
4�
�
�
�






Possible





Door polished and clean�
2�
�
�
�
Gasket around door clean and in good repair�
2�
�
�
�
Curtains clean and in good repair�
2�
�
�
�
Evaporator clean�
2�
�
�
�
Floor clean�
�
�
�
�
Walls clean�
�
�
�
�
Shelving clean�
4�
�
�
�
Be Well Stocked - Correct layout and labels�
4�
�
�
�
Food properly stored�
4�
�
�
�






Possible





Gasket around door clean and in good repair�
2�
�
�
�
Floors clean�
4�
�
�
�
Walls clean�
4�
�
�
�
Floor free of ice buildup and clean�
4�
�
�
�
Dunnage racks/skids clean�
2�
�
�
�
Curtains clean and in good repair�
2�
�
�
�
Condenser clean and free of ice build up�
2�
�
�
�
Be Well Stocked - Correct layout and labels�
4�
�
�
�
Food properly stored and organized�
2�
�
�
�






Crew room





Table and chairs clean and in good repair�
2�
�
�
�
TV/Stereo/Clock clean and in good repair�
2�
�
�
�
No clutter�
4�
�
�
�
Trash receptacles clean and in good repair�
2�
�
�
�
Ceiling tiles, light fixtures and vents clean and in good repair�
2�
�
�
�
Walls, floors and baseboards clean and in good repair�
2�
�
�
�
e Learning unit clean and working�
4�
�
�
�
Closet/Lockers clean and organized�
2�
�
�
�
Bulletin boards clean, organized and messages current�
4�
�
�
�






Possible





Multiplex unit clean, filters changed�
2�
�
�
�
Co2 and bulk coke tanks clean and sanitized�
2�
�
�
�
Hot water heater clean�
2�
�
�
�
Washing machines clean and in good repair�
2�
�
�
�
All stock organized and labeled�
4�
�
�
�
All shelving clean, including underneath, and in good repair�
2�
�
�
�
Floors and baseboards clean and in good repair�
4�
�
�
�
Walls clean and in good repair�
4�
�
�
�
Ceiling tiles, light fixtures and vents clean and in good repair�
2�
�
�
�
Maintenance storage area clean, organized and in good repair�
2�
�
�
�
Subtotal Backroom, Walk-In's, Crew, and Stock room�
130�
�
�
�









